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ASSOCIATION (BCCA)
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People + Place = Community



Presenter Notes
Presentation Notes
Before this place was called Bragg Creek, the lands here provided for two indigenous groups: the Stoney Nakoda and the Tsu-Tsina (historically referenced as Sarcee). The place was key trading 
As you all know, Bragg Creek sits on the western and now southern border of Tsu-Tsina nations territory.
In the spirit of respect, reciprocity and truth, we honour and acknowledge that we live, work, and play on the ancestral and traditional territories of the Blackfoot confederacy, made up of the Siksika, Piikani, Amskaapipiikani and Kainai First Nations; the Îethka Nakoda Wîcastabi First Nations, comprised of the Chiniki, Bearspaw, and Goodstoney First Nations; and the Tsuut’ina First Nation. We acknowledge that this territory is home to the Otipemisiwak Métis Government of the Métis Nation within Battle River Territory, Rocky View Metis District 4.


Plan for Tonight

Why We're Here
WhoWe Are
What We Do

Story-Telling
Your Feedback

President &
Treasurer Reports
Voting

Cheers!
Go BlueJays!



Overview: The Bragg Creek Community Association

VISION

OUR COMMUNITY IS CONNECTED AND ENGAGED
THROUGH OUR WELCOMING AND VIBRANT
COMMUNITY ASSOCIATION.

MISSION

WE SUPPORT THE GREATER BRAGG CREEK AREA
THROUGH PROGRAMS, EVENTS, FACILITIES AND
SERVICES THAT BUILD COMMUNITY.

The Greater Bragg Creek Area includes approx. 4000 people from the Hamlet, West Bragg Creek,
Wintergreen, Redwood Meadows, east along Hwy 22X and south on Hwy 762 in the MD of Foothills


Presenter Notes
Presentation Notes
Community is defined as "a group of people living in the same place" (or having a particular characteristic in common.)


Bragg Creek Community Association Governance

BCCA Operating Model

BCCA Board of Directors

I Standing Committees I I Ad Hoc Committees I

Legend I Board/Volunteer II Staff Member I

Executive
Oversight (HR)
Finance
Facilities
Volunteerism
Rink

Winter in the Woods
Bragg Creek Days
Spirit of Christmas

Nominating
Sponsorship
Fundraising
Special Projects

Bragg Creek Community Centre Operations

Executive Oversight (HR) Committee

H

Operations Community Rentals
fo oy Manager Engagement Coordinator
(vacant) Lead
Facilities Cleaner A Rgr:talf
Manager ssistant(s)

Maintenance
Assistant

Contractor

Communications I

| Bookkeeper |— -------

I Treasurer I




President
Terri-Lynn Duque

Vice President
Shaye Radford

Treasurer
Tanjou Bell

Secretary
Vacant

Past President
Sher Hayes

Directors

Calvin Hansen
Ramonde Maxfield
Vic Pedenko

Colin Hillstrom

Jos van Ommeren



Rentals Lead
Vicki Tozer

Community Engagement Lead
Shaye Radford

Operations Director
VACANT

Maintenance Lead
Lynn Gallen

Maintenance Assistant
Adrian Turner

Bookkeeper

Sandy Irvine



s \M BRAGG CREEK COMMUNITY ASSOCIATION=
DATE: OCTOBER 28TH, 2025
TE TIME: 7:00 PM

e LOCATION: 23 WHITE AVE

renew,yourmembership]|lwww/braggereekcacom



Presenter Notes
Presentation Notes
Check for Quorum – 21members
Approval of 2024 AGM Minutes


2024 — 2025
HIGHLIGHTS & STORIES




Programs

External Programs/
BCCA Managed Programs Partnerships
. Master Chef
Peak Ambition Summer Campsyouth
Springbank Dancers
Pickleball- adult & teen First Aid Breakdown of Hours Used per Program (July 2024 — June 2025)
Rumble & Roarfamilies . S B
Dog Training Camp 2024 044 61.2%
Artsy Afternoon-Senior AAMeetings Pickleball 296 13.2%
Spring Bank Dance 136 8.8%
Dungeons & Dragons Adult Rural Moms Night Out Rumble and Roar 59 3.8%
) D&D Group 56 3.6%
Movie Nights Ladies Hockey Movie Night 21 1.4%
. Master Chef 12 0.8%
- seeking annual sponsor to return/ Rocky View Schoolboard Camps Artsy Afternoon ; 0%
Child Forward Summer Camp Screenagers Under the Influence 5 0.3%
Rural Mom's Night Out 7 0.5%
Grand Total 1542 100.0%




Partnerships

Peak Ambition Sport Camps

o 119 unique kids served

Marigold Library
o Patron: 264
o Checkouts: 3,109

Bragg Creek &Redwood Meadows
Wellness Committee

Bragg Creek Foundation
Rocky View Schoolboard
Rocky View County

Bragg Creek Chamber

Farmers' Market Guest hosts

*  BraggCreek Performing Arts
*  Banded peakschool

*  'The Little Schoolhouse

*  Historical Society

*  BraggCreek Bears Hockey

Banded Peak School

*  Playground cleanup &Farmers Market
Support

Springbank Dancers

*  First partnerunder our new Program
Partnership Policy

Cochrane Family Resource
Network

e Screenagers showing

*  Rural Moms Night Out

*  Rumble &Roar Weekly Support



Community Events & Fundraisers

Bragg Creek Days 2024

1 Day - 2,997 attendees - 41 volunteers - 300
volunteer hours

Thanks Ramonde and volunteers!
Farmers' Market 2024

Thanks Lily (staff) and Tim (volunteer)!
Oktoberfest Fundraiser 2024

First ever! Sold out! Raised $2,860
Remembrance Day Service 2024
Thanks to the volunteer organizers and Bragg
Creek Foundation

Spirit of Christmas 2024

Holiday Market (run by BCCA)

Bragg Creek's Spirit of Christmas Festival
Thanks volunteer committee and Chamber!
Winter in the Woods 2025

Thanks to TL and the Rink Rats!

Easter Pancakes & Egg Hunt 2025
Thanks for organizing Bragg Creek Community
Church & Redwood Meadows Community
Association

Taste of Bragg Creek 2025

Thanks for organizing Charlie & community
members!

Next fiscal year:

Bragg Creek Days 2025

Thanks Ramonde and 57 volunteers!

2 Days - 3803 visitors (1000 more than last year...woah!)
57 volunteers shared 210 hours on the weekend

Growth in local Sponsorship, and introduction of new in-
kind contributors | Largest Parade Participation

Day 2: Bragg Creek Foundation hosted their (Not a)
Golf Tournament | Ripresa hosted a special wine tasting |
Painted Moose hosted an Art Show and Sale

Farmers' Market 2025
Thanks Vicki, Jack, and Tim!

To come:
Remembrance Day Service

Spirit of Christmas 2025
Winter in the Woods 2026

A Spring Concert Night!?

A BITE OF

Oktoberfest

SEPTEMBER 28 2024

&
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FARMERS MARKET

SUNDAYS 10AM - 3PM
JUNE 16 - SEPTEMBER 22, 2024
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Volunteerism

Total Volunteers: 109

Total Recorded Volunteer Hours: 566

Huge thanks to the 60 le who showed
Youth Volunteers: 28 ' the colfidke thewepkend magicalll

Volunteer Highlights:

Tim! Did his second season of fulltime Farmers' Market
Support!

Ramonde!Tookon the planningof BraggCreekDays

Our Community! It took over 200 locals to pull off Spirit of
Christmas counting all the business participation and
volunteers!Y'allmakeme wantto cry.

Since then, Ramonde and Tim completed another round whigh §
will be showcased in the 2028026 AGM!

Timalso builtus 5 new picnic tables usintpcal wood from his
property
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Rentals

Supporting the community with bookings for baby showers, private events, celebrations of life, and more!

2024-2025 FACILITY USAGE = Daycare
® Gym
. * Usage reached 5,820 hours this past year (14% utilization) . S Roorm
ﬂo o An increase of 2,128 hours (58%) over the previous year. ‘
i@ « Gym was our greatest success, growing from 14% to 54% utilizatior =~ " °“""“°
« More attention is needed to define and promote our other facilities. " Building

B Kitchen
m Upstairs Room
® Small Room

m [ce Rink

Rental Wins & Updates = Foyer

* Kids party package
Q  New wedding package
* New kitchen rental structure
* New support staff: Facility coordination and social media promotion

BIG KIDS

BIRTHDAY BASH

Ages 3 years & up

Looking Ahead - Fresh ideas and improvements are always in the works.



Presenter Notes
Presentation Notes
Community is defined as "a group of people living in the same place" (or having a particular characteristic in common.)


Rentals

Year-over-year example of growth in rental bookings.

OCTOBER 2024 OCTOBER 2025

Facilities rental@braggcreekea.com v Facilities rental@braggcreekca.com v
Sun 10/6 Mon 10/7 Tue 10/8 Wed 10/9 Thu 10/10 Fri10/11 Sat 10/12 sun10/5 Mon 10/6 Tue 10/7 Wed 10/8 Thu 10/9 Fri10/10 Sat 10/11
all-day
7am
6am
8am
7am
No:v1 vi
[SPTR g 2:00- 12:00 9:00-9:00 -9:00 %:00 - %:00- 5:00 M 501y yyy 0 %00 %0 :0( i 9:00 - 3:9:00 - 3:9:00- 11 9:00 - 19:00 - 9:00 - 9:00 - 3 9:00-9:00
8am Bragg Creek Community [The Ana Oct SingSingAduff , OciSin Sin An g Oct 6-1Single Single Adult § Oct 6Singl Singl Shaury - Single Rocky View County
Church Lease 2025 Hun Pige€-10 Day Day Pickll; - DaDa Pi DayDiDay Picklelil10 Day Day [EVEFetli10 Day Day No: 1245 v1 Invoiced
ATET ) INo: 1196 v1 Invoiced In-  Drop-12025 Drop Drop-
[sETI j1%:00- 12:00 In- In

Bragg Creek Community
Church Lease 2024
ALETllNo: 1085 v1 Invoiced

MuL
KID!

muL

10:45-11:30 10:45-11:30 12pm
Little School House Gym Little School House Gym

11:30-12:15 11:30-12:15

Little School House Gym Little School House Gym Tpm

11am

12pm
12:30-2:00 12:30-2:30 12:30- 2:00 1230-2:30 12:30- 2:00
October 2024 Gym Rental §l-(4(F1]] October 2024 Gym Rental [at< {-LF October 2024 Gym Rental 2pm
Tpm Little Forest Dwellers Little Forest Dwellers Little Forest Dwellers
No: 1166 v1 Invoiced No: 1166 v1 Invoiced No: 1166 v1 Invoiced
2pm 3pm
e Little School House Gym TR Little School House Gym 50400 4pm 400-7:30
October 2024 Gym Rental Cleaners
Little Forest Dwellers c
m
4pm R remembrance day -
meeting
5pm 6pm
6:30- 9:00
Adult Pickleball 2025-26
6pm 7pm
‘ 8:00-11:30
7:00- 9:00 8pm A i
L Pickleball ° R Cleaners Cleaners

8pm 9pm


Presenter Notes
Presentation Notes
Community is defined as "a group of people living in the same place" (or having a particular characteristic in common.)


Markets

Local Treasures, Brought to Your Doorstep

BRAGG CREEK SUMMER MARKETS

MARKET Improved social media -

JUNE 15 - SEPT 21 > 14 - Markets New location > 14 i Markets
2 U ) S AUETRIEER Room for expansion > 11,581 - Attendees (59% increase)
» 43 - Vendors

» 59 - Vendors (37% increase)

: Improved visibility
> $13,420 - Raised > $18,410 - Raised (37% increase)

Better flow

l

CHRISTMAS MARKET

2024 Honoring the event’s roots & original purpose
Daycare disruption removed
> 54 - Vendors Vendor space accurately remapped » 47 - Vendors (130/0 decrease)
i §,245538-5AttFe{n.deeds T —— » $17, 685 - Forecast (30% decrease)
, - naise

2025



Presenter Notes
Presentation Notes
Community is defined as "a group of people living in the same place" (or having a particular characteristic in common.)


2025 -2026 Happenings

This Fall:

Peak Ambition Summer Camp 2025

Rumble & Roar with new presentations and
partnerships

SpringbankDancers Program Partnership
Volleyball PD Day

Banded Peak Students Piano Painting
ATA Strike Camps (by Peak Ambition)

Up Next:

Remembrance Day Service

Artisans Christmas Sale

Bragg Creek's Spirit of Christmas & Holiday Market
Annual Community Ice Rink

Winter in the Woods

JPiril ofj
Ghristmas

Join us for Bragg Creek’s Annual Christmas Festival including
Horse Drawn Wagon Rides, Photos with Santa, Kids-Only Shopping
Store, Cookie Decorating, indoor Christmas Market and much more!

SAT DEC 6TH & SUN DEC 7TH, 10 AM - 4 PM

INDOOR MARKET DECEMBER 5 - 7TH
Friday 4 - 8 PM, Saturday 10 AM - 5 PM, Sunday 10 AM - 4 PM

f’/-\—” FOR MORE INFORMATION
QIRG L§ Fm il VISIT BRAGGCREEKCA.COM &
Bragg (reek (entre BRAGG CREEK CHAMBER

ASTER cH EF atBragy c::euk
RAGG CREEK °®*

R 2

beginner 6 week cooking program for

bse ages 12-17 located within the Bragg

Creek area

lasses will begin October 20th and run
every Monday from 4-5:30pm until
November 24th.

A
i " BLLT e
Mf;,ﬁ,‘fm Strike days don’t mean screen days! Bragg Creek entre

TEACHERS

ON STRIKE?

WHEN THE CLASSROOM CLOSES, WE OPEN.
Join us at the Bragg Creek Community Centre for a

recreation-based day camp hosted by BCCA and
Peak Ambition Sport Camps.

TRY IT FREEOCT 7 & 9
OCT 7 - DEC 18 | TUES & THURS | 3:30 - 5:00 PM

AFTER SCHOOL
= LEVEL UP

5 OR 10 MULTI-PASS DROP-IN ($15/SESSION)
$260 FOR ALL SESSIONS

Register at braggcreekca.com




2024 — 2025
PRESIDENT'S REPORT




Staff, Strategy, andsovernance

Staff

« Assessment of StafNeeds, ConcernsSkills, Engagement, Satisfaction
» Assessment of staff structure, wages, hours of work

« Operating Model Review & Changes for Fall 2025

 New HR Policy

Strategy
 New Fundraising/Sponsorship Strategy

Governance
* Program & Partnerships Policy



Facilities & Operations

Major Maintenance
« Parking Lot: gravel ancurb replacement/repair, parking blocks
» Fire suppression systenfongoing issues)
» Sprinklers flush, declogging & replacements
* New fire & main water meters
» Drainage ditch & Leak Repairs
« Bikerack install
» Re-design of Kitchen Equipment setup + equipment replacement
» Upgraded phone and fire dialer (ongoing issues)
« Fire Smart with Banded Peak School

* New Picnic Tablethanks to ourSuper Hero Volunteer Tim!



Enhancing Community Value through Programs & Events
Put new staffingnodel into practicewith a full staffcompliment
Growing partnership opportunities with other locakganizations

Grow Leadership/olunteerism

Host more partiesfundraisers!

Implement Longterm Fundraising Strategy

Update our Strategi®lan

Ongoing facility repairs and maintenance as defined in the Capital Improvement
Plan and Lifecycle Report

Our5th Sunday Farmers' Mark&eason
Put new staffingnodel into practicewith a full staffcompliment

Add to our Dream Board!!!



2024 — 2025
TREASURER'S REPORT



Revenue $518,900 $519,393 $499,859
Expenses $589,573 $526,761 $541,676
Net Income -$70,673 -$7,368 -$41,817
Rocky View Grant $195,000 $202,000 $180,000

* Rockyview is reducing annual operational grant to $175,000 in 2026/2027 and
$170,000 in 2027/2028

Budget Trends 2023-2026




BRAGG CREEK COMMUNITY ASSOCIATION
Statement of Revenues and Expenditures
Year Ended June 30, 2025

REVEMUES
Grants (Note 8) 222,018
Hall and Equipment Rentals and Leases 126,558
Fundraising Events 65,731
Programs 19,863
Memberzhips 2,810
Casino Contributions 40,422
Raffles and Other 14,426
Donations 5,808
Ladies Auxiliary Fundraising -
497,726 495 241

_—_—nmm—

EXPEHSES

Wages and Benefits 225,TB5 201,265
Repairs and maintenance 62,099 141 482
Administrative 40,934

Casino expense 39,635

Amortization 359,032

Fundraising Events 30,885

Utilities 29,894

Computer expenses 13,596

Programming 12,022

Property taxes 11,979

Insurance 11,510

Uncollectible GST 5,554

Advertising and promotion 2,512

Rental 1,304

Interest and bank charges 40

Office -

Ladies Auxiliary Fundraising Expenses -

526,761

DEFICIENCY OF REVENUES OVER EXPENSES FROM
OPERATIONS 29,035

OTHER INCOME

Gain on disposal of property and equipment -
Interest 6,000
Amortized Capital Confributions 15,667

Lo O Lo

[

DEFICIENCY OF REVENUES OVER EXPENSES




Thank you to outgoing
Board Members!

Jos Van Ommeren VOLUNTEER -

Shaye Radford




Motions & Voting

MOTION TO ACCEPT THE TREASURER'S REPORT.

MOTION TO ACCEPT THE RECOMMENDATION OF WILSON WONG &

ASSOCIATES TO BE OUR AUDITORS FOR THE NEXT YEAR.



President

Up For Re-Election
Vice President

VACANT

Treasurer
Tanjou Bell

Secretary
VACANT

Past President
VACANT

Directors
Colin Hillstrom

Directors up for Re-Election
Calvin Hansen

Ramonde Maxfield

Vic Pedenko

Terri-Lynn Duque (President)

VACANT Director Positions
[Insert your name here!]



2024/2025
Board
Elections

Nominations

President
Terri-Lynn Duque

Vice President
TBD

Secretary
TBD

Directors (up to 10)
Calvin Hansen
Ramonde Maxfield
Victor Pedenko
Laura Quinlan
Katherine Jones
Roland Osske

Jay EL Asmar

Positions Available

President
Vice President
Secretary
Directors (10)

Nominations from the Floor




“It makes me proud to live in a community with a facility that provides space for mental,
physical, and emotional well-being! Where else can you go to watch a concert, a movie,
play a sport, attend a wedding or a funeral, find support, or vote? The community
center is part of my heart and the heart of the community.” S.D.



Adjournment
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